
eThis is a business meeting of the governing body for the City of Herington. There is no implied or 
expressed right for persons outside the governing body to speak or voice their opinion unless 
specifically recognized by the chair.  
 

Regular Meeting 
July 20, 2021 

5:30 p.m. 
 

 
1. Pledge of Allegiance 

 
 

2. Call to Order 
 

 
3. Consider Minutes of the Regular Meeting July 6, 2021 

 
Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 
 

4. Public Forum 
 
 

5. Additional Agenda Items 
 

 
6. Approval of Agenda 

 
Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 
 

7. Neighborhood Enforcement Officer Update 
 
 

8. City Clerk Update 
 

9. Update on Mural Rehabilitation 
 

 
10. Discuss and Action on Approval of Cereal Malt Beverage Special Event Permit for the Tri-County 

Area Chamber of Commerce Banquet August 21st 2021 
 

Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 

 
11. Discuss and Action on Solicitation of Bid for Fire Department Equipment 

 

Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 
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12. Discuss and Action on Wastewater Treatment Plant Change Order #1 for $34,186.88 
 
Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 
 
 

13. Update on KMEA Generator Proposed Contract Terms 
 
 
 

14. Update on Evergy Construction on Trapp Street 
 

 

15. Update on America Rescue Plan Act 
 
 
 

16. Update on Trapp Street CCLIP Project 
 
 
 

17. Discuss and Action on City Commissioners and Staff Budget Workshop Date 
 
Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 
 
 

18. City Manager Comments 
 

19. Commissioner Comments 
 
 

20. Adjourn 
 
Motion ___________________ Seconded __________________ Action _____________ 
Commissioner Castleberry, Commissioner Donahue, Commissioner Bell,  
Commissioner Hartman, Mayor Urbanek 

 
 
 
To join the City Commission meetings from your computer, tablet, or smartphone, go to 
https://www.youtube.com/channel/UCbvSBw6l4w85XQHSX0S1BXg 
 
Public Forum Comments can be dropped in the deposit box or emailed to cityoffice@cityofherington.com.  
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                                                                              Regular Meeting 
July 6, 2021 

5:30 p.m. 
 
The Board of City Commissioners of the City of Herington, Kansas met at City Hall at 5:30 p.m. on the 
above date – the following being present: Mayor Debi Urbanek, Commissioner Vance Donahue II, 
Commissioner Ben Castleberry, City Manager Branden Dross, City Attorney Brad Jantz and City Clerk 
Megan Lawrenz. Also, in attendance were Sergeant Detective Chad Langley, Police Officer Brianna Canby, 
Fire Chief Andrew Avantagiato, Eric Gares, Carl Urbanek and Larry Mann.  Absent were Commissioner 
Hartman and Commissioner Bell. 
 
The meeting opened with the Pledge of Allegiance.  Mayor Urbanek called the meeting to order. A motion 
was made by Mayor Urbanek, seconded by Commissioner Donahue to approve the Minutes of the Regular 
Meeting June 15, 2021, and Special Meeting June 22, 2021. Motion carried 3-0.  
 
Public Forum Items – None. 
 
Additional Agenda Items – None. 
 
A motion was made by Mayor Urbanek, seconded by Commissioner Donahue to approve the agenda as 
presented. Motion carried 3-0. 
 
Police Update – There were 213 total calls, 5 felony arrests, 2 warrant arrests and 45 traffic stops. Working 
through MOU with Junction City. There are 10 potential officers that could come and assist part time. RC 
has completed a Civil Process Class. Officer Breanna Canby was introduced to the Commissioners. Her 
academy graduation date is set for July 30, 2021. The Police Department is inviting outside agencies to 
participate in the Fair Parade.  
 
Fire Update – 49 calls for service, 5 grass fires, 5 MVA’s, 16 medical assists, 7 public assists/assist govt 
agency (new category to show when the fire department assists the city or Neighborhood Enforcement 
Officer), 2 unauthorized burnings, 2 standbys (fireworks and drag races), 8 control burn permits, 1 
prescribed burn, 2 false alarms and 1 structure fire. Average response time 4:14 from call to in service. 
July training will cover drafting and relay pumping. Fire 1 class has slowed, lead instructor left the class 
due to a family emergency, class will transfer to Herington, will regroup, and move forward. Starting an 
extra day of training each month for new/younger members. Brought on 1 volunteer, there are 2 
applications still out. Nelson’s progressing and doing well. Department and equipment updates, forestry 
grant was awarded starting to receive equipment. Fire Chief Avantagiato told the Commissioners to 
expect a presentation about equipment that the fire department hopes to be able to purchase. Fourth of 
July weekend went well no major fires or accidents, and the Herington Fire Department is inviting outside 
agencies to participate in the Fair Parade.  
 
Neighborhood Enforcement Officer Update – Tabled. 
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City Clerk Update – Provided Commissioners with May 2021 Financials, provided a very rough draft budget 
to the Commissioners with preliminary 2020 actuals, final numbers are pending the 2020 audit. 
 
Discuss and Action on Planning Commission Bylaws – Mayor Urbanek motioned to approve the bylaws for 
the Planning Commission, seconded by Commissioner Donahue. Motion carried 3-0.  
 
Discuss and Action on Approval of Cereal Malt Beverage Special Event Permit for the Tri-County Free Fair 
- Mayor Urbanek motion to approve the cereal malt beverage special event permit for the Tri-County Free 
Fair from July 9th at 10:00 am to July 11th at 10:00 pm, seconded by Commissioner Donahue. Motion 
carried 3-0. 
 
Discuss and Action on Approval of Cereal Malt Beverage Special Event permit for RGEG Presents 
Championship Wrestling – Commissioner Donahue motioned to approve the Cereal Malt Beverage Special 
Event permit for RGEG Presents Championship Wrestling on July 30th from 6:00 pm to 10:00 pm, seconded 
by Mayor Urbanek. Motion carried 3-0. 
 
Discuss and Action on Approval of Cereal Malt Beverage NEW license for Family Dollar Store #32742 – 
Mayor Urbanek motioned to approve the new cereal malt beverage license for the Family Dollar Store 
#32742, seconded by Commissioner Donahue. Motion carried 3-0. 
 
Discuss and Action on Temporary Exemption for Cereal Malt Beverage Consumption at the South Ball 
Fields – Commissioner Castleberry motioned to approve temporary exemption for cereal malt beverage 
consumption at the south ball fields on July 17th and 18th, seconded by Mayor Urbanek. Motion carried 3-
0. 
 
Discuss and Action to Approve the City Manager to Attend the ICMA Annual Conference in Portland, OR 
in October 2021, Commissioner Castleberry motioned to approve the City Manager to attend the ICMA 
annual conference in Portland, OR in October 2021, seconded by Commissioner Donahue. Motion carried 
3-0. 
 
Update on USDA RD Loan – Water Rate Expectations – City Manager Dross provided information letting 
the Commissioners know that if we keep the current water rate increase of 3% the city will see a shortfall 
in 2024. City Manager Dross will keep the Commissioners informed.  
 
Mayor Urbanek motioned to recess into Executive Session, pursuant to the personnel matters of non-
elected personnel exception, K.S.A. 75-4319(b)(1) to include the Governing Body, City Manager and City 
Attorney, open meeting to resume at 6:10 pm. Motion fails for lack of a second. 
 
Commissioner Castleberry motioned to recess for five minutes until 6:08 pm to allow time for 
Commissioner Hartman to arrive to be present for the Executive Session, seconded by Commissioner 
Donahue. Motion carried 3-0.  
 
Mayor Urbanek motioned to recess into Executive Session, pursuant to the personnel matters of non-
elected personnel exception, K.S.A. 75-4319(b)(1) to include the Governing Body, City Manager and City 
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Attorney, open meeting to resume at 6:30 pm, seconded by Commissioner Castleberry. Motion carried 4-
0. No action taken. 
 
City Manager Comments – Commissioners can look forward to two planning ordinances. He and Brad have 
time set to work on the Police Department manual, Hay Leases, and right of way issues Friday July 9th. Ad 
Hoc had a meeting to help beautify downtown. Murals are going to get updated, Corky Dunlap will be 
running the project. The water treatment plant is expecting a month delay, waiting on supplies, look for 
opening at the end of August or beginning of September. Dickinson County is experiencing a COVID spike. 
Encourages the community to come dunk him in the dunk tank Friday. Will have an update about the 
KMEA generator at the next commission meeting. City Manager Dross apologized to Deana Lewis for not 
recommending her to the Planning Commission. 
 
Commissioner Castleberry – Big thanks to the Herington Fireworks Committee for a great show. 
 
Commissioner Donahue – Feels that the road closures at Father Padilla Park were good for the swim team, 
would like to see roads closed each time. Fireworks looked great. Reminded the community about the fair 
this coming weekend, especially the parade on Friday. Is interested in the League of Municipalities 
Commissioners training. Reminded the street department to mow around the fair grounds. 
 
Commissioner Hartman – Thanked Jeff Kilmer for his hard work on the drag races. Said the Fireworks 
Committee did great job, has heard a lot of compliments. City good job! 
 
Mayor Urbanek – Feels that some people may feel differently about the road closures during the swim 
meet. Would like to see the fence around the pool cleaned up and thought the park could have been 
better maintained before the disc golf tournament and swim meet.   
 
Adjourn – Commissioner Hartman made a motion to adjourn, seconded by Commissioner Donahue. 
Motion carried 4-0. 
 
 
 
 
______________________________ 
Megan Lawrenz, City Clerk 
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Fire Department Lease Purchase Information 

Max Lease Amount 

Brush Truck $120,000 (bid process) 

Scott Air Packs $119,000 (bid process) 

Thermal Imager Cameras $15,000 

Leasing Company 

Community Leasing Partners 
215 S. Seth Child Rd. 
Manhattan KS 66502 
 
Total Lease Amount $254,000 
 Payment’s years 1-7 $ 30,462.48 
 Payment’s years 8-10 $ 28,449.46 
Fixed interest rate.  
First payment due one year from date of signing (2022). 
Use money from township contracts ($39,000 per year). 
Lease purchase does not count against City debt.  
 
Brush Truck Spec 
2021 F350 regular cab chaise 
 300-gallon water tank 
 Diesel pump  
 Walkway aluminum bed with toolboxes 
 Feniex light package 
 Warranty will vary per manufacture. 
  
Scott Airpacks 
 17 Scott Air-Pak X3 Pro 2.2 
 17 2200 PSI Cylinders 
 17 AV300HT 4 strap masks 
 1 RIT-Pak III 2216 
 Warranty all parts free from defect for as long as we own it.  
  
Thermal Imager 
 Scott V320 Thermal Imager 3-year warranty  
 Flir K53 Thermal Imager 2-5-10 year limited warranty  
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Name Date 1/11/2021
Address Order No.
City Herington State KS ZIP 67449 Rep Yarnell
Phone FOB Herington, KS

Qty Unit Price TOTAL
17 $5,740.38 $97,586.46

17 $825.02 $14,025.34
17 $257.94 $4,384.98
1 $2,773.07 $2,773.07

SubTotal  $118,769.85
Shipping & Handling  $0.00

  Cash Taxes  
  Check
  Credit Card TOTAL  $118,769.85

Name
CC #

Expires
Office Use Only

Description

804840-01 Scott 2216psi/30-min Carbon Cylinder & Valve
201215-22 Scott AV-3000HT 4-strap Facepiece
200954-11 Scott RIT-Pak III, 2.2, Large, AV-3000HT 
Facepiece, Rectus Fittings

X8812021305304 Scott X3 Pro SCBA, CGA, 2.2, Standard 
Harness, Parachute Buckles, EZ-Flo Regulator w/ Standard 
Hose, UEBSS, Pak Tracker

Andrew Avantagiato/ Herington Fire Department
700 S. Broadway

732-433-9717

Ed M. Feld Equipment Co.
113 North Griffith Road
Carroll, Iowa  51401
712-792-3143 fax 712-792-6658

Work Order

Payment Details

Customer
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BRUSH TRUCK PROPOSAL 

FELD FIRE  
113 N. GRIFFITH RD                                                                                             TOLL FREE: 800-568-2403 

P.O. BOX 625                                                                                                        BUSINESS: 712-792-3143 

CARROLL, IA. 51401                                                                                            FAX: 712-792-6658 

DATE:  04/30/2021 

FOR:  HERINGTON FIRE DEPARTMENT, KS. 
   

  

acceptance of the Bidders, proposal and proper execution of the appropriate contract. The following 
apparatus and equipment to be built in accordance with the attached specifications : 

IN THE AMOUNT OF:   $113,100 

 

 

 Delivery is to be made subject to all clauses of the attached contract, within approximately  

90 working days  

Proposal, if not accepted within 30 days from the above date, is hereby acknowledged. 

 

 Payment terms, upon acceptance of this contract, shall be full payment upon delivery. 

RESPECTFULLY SUBMITTED by: MATT KLOCKE 

 Manufacturing Supervisor:                    Feld Fire 

 

 

ACCEPTED:                                                                            DATE:                                   .  
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Herington Fire 
Department 

Apparatus/SCBA
Replacement Plan

Andrew Avantagiato
Current May 14 2021
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Introduction
This presentation outlines the department’s current apparatus 

configuration, long term capital plans, immediate and long term apparatus 
needs. It also outlines the deparments need for replacement of its Self 
Contained Breathing Appartus. DRAFT



1-3-5-10 year Capital Needs
Brush 1 replacement 2021( 117,100k) IMMEDATE NEED

Engine 1 replacement ($380-450K/25 years) 2025

SCBA ($114,424.93) (17 packs, 17 masks,17 bottles,1RIT) IMMEDATE NEED

PPE  ($5000/year revolving)

Building / Station ($800k-1.2 million)

Brush Trucks ($125-250k new, $50- 100K referb milltary surplus)

Utility/Command Vehicles, 40-50k fully equipped.
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Current Fleet

● 2 Pumpers
● 1 Rescue
● 2 Small brush 

trucks(1 OOS)
● 3 Big brush 

trucks
● 1 Chief SUV
● 1 UTV

● 2,500 GPM 
pumping capacity

● 5,000 gallons 
hauled water 
(1,000 per truck, 
3,000 in brush 
trucks.)

● 2 apparatus with 
rescue 
equitpment

● 2,000’ of 
supply hose

● 1,700’ of 
attack line

● Seating for 35
● Average Age: 

25 years  

ABLITIES

Operating out of 3 different buildings slows 
response delays hauled water.
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Current Fleet
Station 1

- E1:1999 E-One Pumper
- E2: 2004 Rosenbaur Pumper
- Rescue 2: 2006 Rosenbaur Rescue
- Squad 1: 2020 Ford/Feld Fire Brush Truck Quick Attack
- 940: 2005 Chevy Taheo Command/ Support VehicleDRAFT



Current Fleet
City Shop

- *Brush 1:1987 Chevy 1.25-ton Cucv Brush truck
- Brush 3: 1985 Am General 5-ton Brush Truck
- Brush 4: 1970 Am General 2.5-ton Brush Truck
- Brush 5: 1990 Am General 5-ton Brush TruckDRAFT



Fleet History 

2015
Station 1
1999 Engine 1
2007 Engine 2
1967 Tanker 7
2006 Rescue 2
2005 Tahoe 940
1997 Expedition 941
1986 Suburban 942

City Shops
1987 Brush 1
1985 Brush 2
1985 Brush 3
1970 Brush 4
1990 Brush 5
Gator 1

Station 2
1985 Engine 5

2019
Station 1
1999 Engine 1
2007 Engine 2
1985 Engine 5
2006 Rescue 2
2005 Tahoe 940
2010 Crown Vic 941

City Shops
1987 Brush 1
1985 Brush 2
1985 Brush 3
1970 Brush 4
1990 Brush 5
Gator 1

Station 2
1985 Engine 5

2018
Station 1
1999 Engine 1
2007 Engine 2
2006 Rescue 2
2005 Tahoe 940
1997 Expedition 941

City Shops
1987 Brush 1
1985 Brush 2
1985 Brush 3
1970 Brush 4
1990 Brush 5
Gator 1

Station 2
1985 Engine 5

2020/2021
Station 1
1999 Engine 1
2007 Engine 2
2006 Rescue 2
2020 Squad 1
2005 Tahoe 940

City Shops
1987 Brush 1
1985 Brush 3
1970 Brush 4
1990 Brush 5
Gator 1

Station 2

Closed 

DRAFT



• 2016 Tank 7 taken out of service, loss of 1750 gallons of haul water no 
replacement. 

• 2019 Engine 5 taken out of service. Loss of 500 gallons of water, 750 GPM, 
pump, reserve/ 3rd engine, supply hose, 35’ ground ladders, generator, 
extrication tool.  No replacement.

• 2020 Squad 1 purchased to replace Brush 2 and some limited loss of capability 
of Engine 5. 2021 gained extrication tool back with county/city purchase. 

• 2018 expedition 941 had mechanical failure switched to crown vic, loss of 4x4 
was an impact.

• 2020 loss of 941. Used for classes, extra manpower to scenes, staff vehicle 
during wintertime, haul equipment. Members use personal vehicles often 
borrow public works trucks.  5 times in March/April 2021
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Current Fleet Details
Station 1 Apparatus Age

Supply
Hose Seating

Booster
Tank

NFPA 
1901 Replacement Year

Engine 1 22 YRS 1000' 5 1000 Yes 2025

Engine 2 14 YRS 1000' 3 1000 Yes 2032

Squad 1 2 YRS NA 5 400 NA 2044

Rescue 2 15 yrs NA 5 300 Yes 2031

940 16 yrs 5 NA Yes 2025(20 years)

Total Station 1 2000' 23 2700 gal.

Station 2
City Shop

Brush 1 34 YRS 0' 3 350 NO 2021

Brush 3 36 YRS 0' 3 1000 No 2024

Brush 4 51 YRS 0 3 1000 No Replace with tanker

Brush 5 31 yrs 0 3 1000 No 2026

Total Station 2 0' 12 3350

Total Department
Average 
Age 24.5 2000' 35 6050
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Fleet Configuration Factors
● Must maintain 

○ 2,500 gpm pump capacity for ISO with additional reserve  (currently at 
minimum with no reserve) 

○ Supply hose and attack hose 
○ Seating capacity
○ NFPA 1901, 1500 Compliance (ISO)
○ Hauled water in pumper (initial attack)
○ ISO rating requirments
○ Engines no more than 25 years old
○ Haul water requirements for rual areas.(ISO)
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Long Term Apparatus Plans
Phase 1: Replace Brush 1( 2021) 113,100

Phase 2 : Replace Engine 1(2025) $380-$450K

Phase 3:  Replace Tanker 7 that was removed from service in 
2016(2023-2025) Increasing need for hauled water at scenes. $225-
$250K. (Possible AFG grant if old city tanker is used)

Phase 4:  Replace Large Brush trucks (2025-2032) $200-$225k
++Growing need for a “support vehicle”.  Possibly look to add a pickup truck to replace 
the Crown Vic that was given back to PD. Firefights use personal pickups at times to haul 
equiptment or borrow other city vehilces. $32K
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Financial Aspects and Constraints
2020 Annual Budget: $

$0 budgeted for apparatus and capital replacement needs.

2021 Annual Budget : $ 

$39,000 budgeted for apparatus and capital replacement needs.

2022 Annual Budget : $

$9,000 budgeted for apparatus and capital replacement needs.
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2021Current fleet

2021 Replace 
Brush 1

2022 AFG grant
Air packs & Tanker

2022 Start fire station 
working group

2024 Replace 
Large brush truck

2004 Bid New Engine 
1 2025 purchase

2026 Replace 
Large brush truck

2022 Utility
Truck 941

2025
Replace 940

2031 Replace 
Rescue 2 (county 
shared)

2032 Replace 
Engine 2

2044 Replace 
SQ 1
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Future Apparatus Fleet Configuration

2023
Station 1
1999 Engine 1
2007 Engine 2
2006 Rescue 2
2020 Squad 1
2005 Tahoe 940

City Shops
2021 Brush 1
1985 Brush 3
2022 Tanker/Pumper
1990 Brush 5
Gator 1

Station 2

Closed 

2026
New Station 1

2025 Engine 1
2007 Engine 2
2006 Rescue 2
2020 Squad 1
2025 Command 940
2022 Utility F250
2021 Brush 1
2024 Brush 3
2022 Tanker Pumper
2026 Brush 5
Gator 1

City Shops
Turned over to City

Station 2
Closed 
(Possibly reopened 
manpower dependent)

2020/2021
Station 1
1999 Engine 1
2007 Engine 2
2006 Rescue 2
2020 Squad 1
2005 Tahoe 940

City Shops
1987 Brush 1
1985 Brush 3
1970 Brush 4
1990 Brush 5
Gator 1

Station 2

Closed 

Current
2 Engines
5 Brush Trucks
1 Rescue
1 Command
1 Shared vehicle (NEO)
1 UTV

Future
2 Engines
1 Tanker/Pumper
4 Brush Trucks
1 Command
1 Utility
1 UTV
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SCBA Replacement
● Current Airpack’s are from 1994-1996
● Are 5 NFPA cycles out of date(recommend being replaced after 2 cycles 

or 15 years).
● Most do not have buddy breathers to share air.
● They are not current on annual testing. (current as of April 2021 $800)
● No RIT connection to assist in rescuing a down firefighter out of air. 
● Some do not have P.A.S.S devices. 
● Air bottle out of hydro testing dates. (Will be current in 2021 $3500-

$4000)
● Do not meet current CBRN requirements.
● Parts are failing and no replacements are available. 
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New SCBA
● Must meet current NFPA/OSHA requirements.
● Have buddy breathers.
● Have RIT connections.
● Interchangeable with current masks and SCBA bottles to save costs and 

to work with mutual aid partners.
● Straps are removable and washable to reduce carcinogens.
● RIT for rescuing firefighters with low air/SCBA failures.
● 1 pack for drivers. Heavy smoke at street level.
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SCBA Replacement Totals

● 17 SCBA needed for department 93,872.13
● 5-E1, 5-R2, 2-SQ1, 4-E2, 1-940

● 17 new high temp masks 4,175.71
● 17 new SCBA bottle 13,731.59
● 1 RIT pack 2,645.50

Total 114,424.93
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