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1.	Pledge of Allegiance

2.	Consider Minutes of the Meeting of December 5, 2017

3.	Discuss and Review of Appropriation Ordinance #C1130-17.

4.	Public Forum

5.	Approval of Agenda

	Motion _______________  Seconded ________________   Motion ________
	Commissioner Nistler, Commissioner Jones, Commissioner Stanford, 
	Commissioner Hager, Mayor Souza.


6.	Presentation – Housing Rehabilitation and Demolition Program
			Housing Director: Carol Torkelson, Assistant Director:  Keegan Bailey


7.	Distress Property Hearing – “The Mall” 5 West Main


	Motion _______________  Seconded ________________   Motion ________
	Commissioner Nistler, Commissioner Jones, Commissioner Stanford, 
	Commissioner Hager, Mayor Souza.


8.	Consider Resolution # (898) to approve Retail Sales Tax.

	
	Motion _______________  Seconded ________________   Motion ________
	Commissioner Nistler, Commissioner Jones, Commissioner Stanford, 
	Commissioner Hager, Mayor Souza.


9.	Discussion on the Land Bank.

	

10.	City Manager and City Commission Comments.


11.	Adjourn.

	Motion _______________  Seconded ________________   Motion ________
	Commissioner Nistler, Commissioner Jones, Commissioner Stanford, 
	Commissioner Hager, Mayor Souza.


