SPECIAL MEETING


July 30, 2013





The Board of City Commissioners of the City of Herington, Kansas met in special session on Tuesday, July 30, 2013 at 4:30 p.m. at City Hall for the purpose of considering the forgiveness of special assessments at 1427 Gehrke Court, and to approve the notice of budget hearing for the 2014 budget for publication.  The following were present:  Mayor Robbin Bell, Commissioner Fred Olsen, Commissioner D.J. Neuberger, Commissioner Beth Wade, Commissioner Chuck Miller, City Manager Ron Strickland, City Clerk Debra Wendt, Roger Boelling, Gloria Boomer, Virginia Neuberger, Cynthia Naylor, J.R. Sparke, Carl Lynn, Pat Moyer, Mike Ryan, and Stephanie Berry of the Herington Times.  City Attorney Brad Jantz was absent.





Mayor Bell called the special meeting to order.  Roger Boelling was present to ask for forgiveness of the special assessments at 1427 Gehrke Court.  He presented a letter, certificate of occupancy, deed, and proof of tax payment.  A motion was made by Mayor Bell, seconded by Commissioner Neuberger, to remove future special assessments from 1427 Gehrke Court, pursuant to Resolution No. 818.  Motion carried, all voting, “Aye.”





The proposed 2014 budget was discussed.  The total mill levy that would include one-half mill for the hospital is 76.499, for 2.779 mills (same as 2013), 78.778, and for 5 mills (what they requested) is 80.999.  The total levy for 2013 is 64.788.  It was pointed out that the biggest problem with the general fund budget is the carry over for 2013 was $328,515, and the projected amount for 2014 is $8,644, increasing the levy from 22 mills to 36 mills.  The assessed valuation is also down.  Even with the levy increase, the general fund expenditures would be down by $202,000.  Ron went over the areas where cuts have been made, including street work, police car, mowers, equipment reserve, and capital outlay, and added that we have to pay our bills and bond  and loan payments.  He also mentioned that the hospital not paying their utility bills has really affected the electric fund.  Fred had a question about the Homestead/Hilltop salaries.  Robbin asked if the voltage change is done, and if the plant equipment has been sold.  Ron said we have to remove the asbestos first.  Chuck commented that he does not like a 12 mill increase.  Beth said we have to have enough money to run the City.  D.J. asked if we could still do sidewalk projects.  It was suggested that we not hire any new employees and not replace employees that may retire.  Carl Lynn offered some comments.  He said that he has not heard anything about cuts at the hospital, and worries that it is not being used enough.  He recommended re-negotiating the city’s loans.  Ron informed him that we had recently refinanced some bond issues with lower interest rates.  It was clarified that the hospital had asked for 5 mills and $50,000 from the revolving loan fund, to be used to pay electric bills.    Several ways to increase revenues were mentioned.  Cynthia Naylor asked what we need to do to grow as a City.  Roger Boelling suggested incentives for local railroad employees to move to Herington, instead of living elsewhere.





A motion was made by Commissioner Neuberger to set the budget hearing for August 20, 2013 and publish a mill levy of 78.778.  The motion died due to lack of a second.  A motion was then made by Commissioner Neuberger, seconded by Mayor Bell, to set the budget hearing for August 20, 2013 at 4:30 p.m. and publish a total mill levy of 76.499.  Discussion was held after the motion, and it was verified that at the public hearing, the mill levy can be lowered, but not raised.  When the vote was taken, it passed unanimously.





A motion was made by Mayor Bell, seconded by Commissioner Miller, to adjourn the special meeting.  Motion carried, all voting, “Aye.”





											    


											         City Clerk


